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Die essenziellen Fragen

Es ist klar, was zu tun ist, um unsere Lebensgrundlage
zu sichern. Wir haben das Wissen, die Ressourcen und

die Fahigkeiten.

Was fehlt also? Was braucht es, um die komplexen
Herausforderungen unserer Zeit zu bewaltigen?

Als Individuum? Als Gruppe?




Schlussfolgerung der IDG Initiatoren &
auch einiger anderer Bewegungen:

AuRere Entwicklung geht nur
durch innere Entwicklung.




Initiating Partners
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2 | Thinking — Cognitive Skills
3 |Relating — Caring for Others and the World

4 | Collaborating — Social Skills

E Acting — Driving Change




Entwicklungsphasen der IDGs

2020 2021 2022 2023 2024

Start,
Initilerung

Phase 1: Notwendige
Kompetenzen*
Befragung von ca. 800
Experten aus
der Personlichkeits-
entwicklung

Phase 2: Methoden,
Werkzeuge, Ansatze* und
akademische Evaluation

der Wirksamkeit :
. : Phase 3: Verprobung
. . des Toolkits und weltweite Umfrage

*durch Crowd-Sourcing
g 1 PE



Schnelle virale Multiplikation

. 2023:

.2024:

Januar: 550
Hubs

’2024

September
650 Hubs

Januar
. 180 Hubs
2022:
September
50 Hubs
.2021:
September
20 Hubs
12
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Wachsende, weltweite Community

Germany, Lohmar, IDG Cologne/Rheinland HUB, Klaus Mertens, mail@klaus-mertens.eu

Germany, Steyerberg, IDG Hub CAIA Academy, Jannes Bohmfalk, jannes@caia-academy.de
Germany, Heppenheim, IDG Hub Bergstrasse, Thomas Bormuth, thomas@bormuth.net

Germany, Niirnberg & Valley, Campus for Future Network, Axel Dubinski, mail@campusforfuture.org
Germany, Mannheim, IDG Hub Rhein-Neckar, Andrea Frankenbach, andrea@die-traum-schmiede.de
Hungary, Budapest, IDG Budapest, Agnes Vad, vad.agnes@vadagnes.coach

India, Vijayawada, IDG Hub Country India, SRIRAMNADH Mandali, ram@alkholocks.com

Indonesia, Bali, Inner Development Goals Bersama, Peter Philips, peter@openflowlearning.org
Ireland, Ireland IDG Hub, Chris Chapman, chrischapmaninireland@gmail.com

Israel, Telaviv, Geffen Management Consulting, Elinor Arbel, elinor@geffencon.co.il

Italy, Milan, Afuture, Amelie Reuterskoéld Franchin, amelie@afuture.se

Italy, Schlanders, BASIS VINSCHGAU / VENOSTA, Brigitta Villaronga, brigitta@confluencing.net
Italy, Venice, La Fucina del Futuro, Carlotta De Toni, carlottadetoni@gmail.com

Italy, Rome, IDG Hub Rome, Paolo Fedi, paolo.fedi@benefitinnovation.it

Italy, Isola Vicentina, IDG Hub Casa dei Sentieri, Giulio Pesenti Campagnoni, giulio.pesentic@gmail.com

Japan, Tokyo, SOL Japan, Michi Mizuno, michi-mizuno@nmp-g.jp

Japan, Tokyo, Everyday Evolution, Enoyosh Ikuo, eno@everydaygolf.jp

Japan, Tokyo, Nordic Well Being, Maki Kobayashi, maki@nordic-wellbeing.com
Kenya, Nairobi, Enkare volunteer, Sakshi Bansal, Sakshi31b@gmail.com

Lithuania, Vilnius, Ekokosultacijos, Lina Sleinotaité-Kaléde, lina@ekokonsultacijos.It

baulinhomz577@gmail.com

UK, Liverpool, Aleftrust, Jessica Bockler, jessica.bockler@aleftrust.org

UK, London, Mannaz, Josephine Merton, Jonesjmj@mannaz.com

UK, Wales, Swansea, Inner Development Wales, Gen

Zendahl, genzendahl@protonmail.com

UK, Glasgow, IDG Glasgow, Doug Morwood, doug.morwood@insightfutures.com

UK, Oxford, IDG Hub Oxford, Linda Aspey, linda@aspey.com
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Events from Jan 1st

Wed Jan 11th 8:00am - 9:30am

IDG Practitioners’
Network: Supporting
each other in using the
IDG Framework

To support each other in using the
IDG Framework, we'll engage in a
group coaching process to help
each other through challenges we
facein ...

IDG-Practitioners-Network
Support-applying-the-IDGs

[Challenges ”Action-Learning ]

Workshop
g Transformational Skills for
7= Sustainable Development Goals
(SDG)

=equals x C

Wed Jan 11th 5:30pm - 7:00pm

IDG Practitioners’
Network: Action
Learning - Creating
prototypes to put the
IDGs into Action!

We will continue toward our goal to
create and test “prototypes” or
experiments that put the IDGs into
action! Do you have a theme
around ...

IDG-Practitioners-Network

[ IDGs-in-Action ” Learning-by-Doing ]

Fri Jan 13th 3:00pm - 6:00pm

IDG The Hague, 2nd
event 13 January 2023

Together People need people,
more than ever in this time of
transition to a new era with Covid,
war in the Ukraine, climate change
etc.To...

Wed Jan 25th 4:00pm - 7:00pm

1st IDG HUB Hungary
Event

We are happy to invite you to the
first local and public IDG Hub event
in Hungary, Budapest! We are so
excited to kick-off the hub ...

HUBS55 Cafe & Bar

dSupscroe

Wed Jan 18th 6:00pm - 9:00pm

Meetup IDG Hub
Munich

The IDG Hub Munich meets again!
We experiment with the IDGs, 2 of
our Husters have prepared a mini
workshop. We will be sharing
snacks ...

Institut fiir praktische Emergenz

Imeetup H idghub ][ munich ]

Wed Feb 1st 5:30pm - 7:00pm

rFinooara Agenaa voniny

Tue Jan 24th 3:30am - 5:00am

IDG Gathering - Peace
in oneself, peace in the
world with self-
compassion

The first IDG Gathering of 2023 is
just around the corner. This time
we focus on a skill most of us
need to work on: Self-compassion.

Thu Jan 26th 12:30pm - 2:00pm

Launch IDGs Green
Hub!

Are you working on green issues
and are curious to connect, learn
and collaborate with others within
the IDG community? Then join us
for:=




Was sagen die Institutionen?

 UNDP (United Nations Development Programme) als Unterstlitzer
der IDGs

e EU: Das europaische Parlament empfiehlt die IDGs als wichtiges
Rahmenwerk, um die Nachhaltigkeitsziele zu erreichen
(www.europarl.europa.eu)

Schlussfolgerung: Das Thema wird zunehmend offiziell anerkannt und
diskutiert. Es bewegt sich aus einer Nische ins Rampenlicht und trifft
den Zeitgeist.

h 1 PE



IDGs — Inhalte des Modells




3 Relating 4 Collaborating 5 Acting
Caring for Others Social Skills Driving Change
and the World

Courage

Creativity

Optimism

Perseverance




1.

Being — Relationship to Self

Cultivating our inner life and developing and deepening our relationship to our thoughts, feelings and body help us be present,
intentional and non-reactive when we face complexity.

Inner compass
Having a deeply felt sense of responsibility and commitment to values and purposes relating to the good of the whole.

Integrity and Authenticity
A commitment and ability to act with sincerity, honesty and integrity.

Openness and Learning mindset
Having a basic mindset of curiosity and a willingness to be vulnerable and embrace change and grow.

Self-awareness
Ability to be in reflective contact with own thoughts, feelings and desires; having a realistic self-image and ability to regulate
oneself.

Presence
Ability to be in the here and now, without judgement and in a state of open-ended presence.




2.

Thinking — Cognitive Skills

Developing our cognitive skills by taking different perspectives, evaluating information and making sense of the world as an
interconnected whole is essential for wise decision-making.

Critical thinking
Skills in critically reviewing the validity of views, evidence and plans.

Complexity awareness
Understanding of and skills in working with complex and systemic conditions and causalities.

Perspective skills

Skills in seeking, understanding and actively making use of insights from contrasting perspectives.

Sense-making
Skills in seeing patterns, structuring the unknown and being able to consciously create stories.

Long-term orientation and Visioning
Long-term orientation and ability to formulate and sustain commitment to visions relating to the larger context.




3.

Relating — Caring for Others and the World

Appreciating, caring for and feeling connected to others, such as neighbors, future generations or the biosphere, helps us
create more just and sustainable systems and societies for everyone.

Appreciation
Relating to others and to the world with a basic sense of appreciation, gratitude and joy.

Connectedness
Having a keen sense of being connected with and/or being a part of a larger whole, such as a community, humanity or global
ecosystem.

Humility
Being able to act in accordance with the needs of the situation without concern for one's own importance.

Empathy and Compassion
Ability to relate to others, oneself and nature with kindness, empathy and compassion and address related suffering.




4.

Collaborating — Social Skills

To make progress on shared concerns, we need to develop our abilities to include, hold space and communicate with
stakeholders with different values, skills and competencies.

Communication skills
Ability to really listen to others, to foster genuine dialogue, to advocate own views skKillfully, to manage conflicts
constructively and to adapt communication to diverse groups.

Co-creation skills
Skills and motivation to build, develop and facilitate collaborative relationships with diverse stake-holders, characterized by
psychological safety and genuine co-creation.

Inclusive mindset and intercultural competence
Willingness and competence to embrace diversity and include people and collectives with different views and backgrounds.

Trust
Ability to show trust and to create and maintain trusting relationships.

Mobilization skills
Skills in inspiring and mobilizing others to engage in shared purposes.




9.

Acting — Driving change

Qualities such as courage and optimism help us acquire true agency, break old patterns, generate original ideas and act with
persistence in uncertain times.

Courage
Ability to stand up for values, make decisions, take decisive action and, if need be, challenge and disrupt existing structures
and views.

Creativity
Ability to generate and develop original ideas, innovate and being willing to disrupt conventional patterns.

Optimism
Ability to sustain and communicate a sense of hope, positive attitude and confidence in the possibility of meaningful change.

Perseverance
Ability to sustain engagement and remain determined and patient even when efforts take a long time to bear fruit.




Der Mehrwert aus unserer Sicht




Der Mehrwert im Kern

v" Kommunikationsvehikel — eine gemeinsame “Sprache”, die hilft, dass
Menschen aus Nachhaltigkeit und innerer Entwicklung auf einen
Nenner kommen.

v" Attraktor, um Menschen aus verschiedenen Bereichen und Silos
zusammenzubringenzusammenzubringen.

v "Trojanisches Uberraschungsei” — Durch die Einfilhrung des Themas
innere Entwicklung findet eine Haltungsanderung statt

1 PE



Moglichkeiten flir Interessierte

(\

X X X N X

Als Einzelperson: IDG Hub (z.B. unserer in Miinchen oder auf der offiziellen Website nach
regionalen Hubs suchen)

Selbst einen Hub starten, z. B. zu einem spezifischen Thema o
bei Interesse gerne melden, wir helfen gerne: welcome@emergenz-institut.de

Mitarbeit auf der globalen Ebene (wir unterstiitzen z. B. beim Aufbau der weltweiten Community)

Nutzung des Toolkits z.B. fiirs eigene Team (idgs.tools)

Folgen auf LinkedIn, Instagram etc. (@Inner Development Goals / @innerdevgoals)
Auf Anfrage Impuls-Workshops zu den IDGs vom IPE
Auf Anfrage IDG-Learning Journey in die Teams bringen tUber die EQU:WIN Academy

Ressourcen, Videos, Folien etc. auf der offiziellen Website zur freien Verfligung

" 1 PE


mailto:welcome@emergenz-institut.de
https://idg.tools

Methoden und Hinweise zum Weiterlesen

v" Renée Lertzman: Project Inside Out (Tools und Methoden fiir Change Maker)

v' Gewaltfreie Kommunikation nach M. Rosenberg

v' Liberating Structures fir effektive Meetings

v Check-in Runden am Anfang von Meetings, um zu vermeiden, dass Teilnehmende unbewusst ihre Befindlichkeiten
hineintragen, was wiederum zu Missverstandnissen und Unstimmigkeiten fihren kann

v" Random Acts of Kindness

v In unserem IPE Newsletter geht es immer wieder um Haltung und Strategien: Zur Anmeldung

v Fur mehr Methoden und Kniffe aber auch Tipps zum Er6ffnen eines eigenen Hubs oder fur die Entwicklung eines
eigenen IDG Programms, gerne an uns wenden unter welcome@emergenz-institut.de oder
rike.paetzold@emergenz-institut.de

v Bei unserem Partner EQUWIN Academy finden immer wieder Seminare zu den IDGs statt: Academy-IDG |

EQU:WIN
25 I p E



https://6210a371.sibforms.com/serve/MUIFALEAG9cK7MtbLSIi73z6BlHs4FpguDWABHHCU_xnHWuHshue8u-s1vLap0j0XfcPD_C3088nsOIGE36G-ALkGzG6vKG1cFh8mCFR2yBi8EiSpLG4SBP3oo51Qnh_MBb7ZvUQY6fDYiOvwQdaaOuxIaDwtk8ipQCJHCzcQjO92Xf1z9hhc0GBqP4ru0NjfJfeIh7f81r5VfCo
mailto:welcome@emergenz-institut.de
mailto:rike.paetzold@emergenz-institut.de
https://equwin.com/academy-idg
https://equwin.com/academy-idg

Vielen Dank! ©




Erhardtstralle 6

Adresse:

80469 Miinchen
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https://www.linkedin.com/company/institut-f%C3%BCr-praktische-emergenz/
https://www.instagram.com/emergenz_institut/
mailto:welcome@emergenz-institut.de
http://www.emergenz-institut.de/
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